Design Thinking is the approach revolutionising the markets
by reconciling what is technically possible, financially viable
and desirable for people.

Chico Adelano - Head of Design and Innovation at Echos

format

Online

duration

2 hours of learning content + 4 hours of practice

Course content will be available for 7 months from the launch date.

course objective

The aim of our course is to introduce the methods and approaches to Design Thinking. The
model of Design Thinking helps drive innovation for people and organisations by encouraging
participants to empathise with their customers, discover real needs and quickly test solutions
through rapid experimentation. By shifting your mindset to this approach, you’ll be able to
create products and services that generate even more value for your brand or business, with
the benefit of reducing risks that often come with innovating.

methodology
The learning experience is broken up into 7 modules. Each of these will help to change your
perceptions of how innovation occurs and how to collaborate with stakeholders to generate
value for your organisation and even the wider business ecosystem.
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In Modules 1 and 2, you’ll learn about the basic concepts of innovation and design. Modules 3
to 6 will lead you through each phase of Design Thinking by using a project-based learning
approach. In Module 7 you’ll wrap up with some practical application examples. During the live
project you’ll apply the Design Thinking tools and methods to a project of your choice. This
entire practical project journey will be guided by video tutorials and a suite of tools.






 

Each module’s content will be released monthly, with the first module release on the 27 of
November, 2020.


Content will be available on our platform for 7 months, allowing you to study at your own pace
independently in a flexible way. Upon completing the course, you will receive a downloadable
certificate from Echos.

course content in detail
module 1 Why Design Thinking?
We will explain the relationship between innovation, design and business and build on these
foundations for you to reflect upon.

module 2 What is Design Thinking?
You’ll learn about Design Thinking’s approach and values in order to better understand it’s
context and how it leads to more effective and innovative solutions.

module 3 Project | Phase 1, Discover
We’ll take you through the discover phase using case studies, design tools and field research in
order to help you apply these concepts in your design challenge.

module 4 Project | Phase 2, Define
From the research and lessons completed in the previous module, you’ll learn how to better
define problems and start using these methods in your live project.

module 5 Project | Phase 3, Develop
n this module, you’ll use activities designed to stimulate creativity in order to generate
innovative solutions to your challenge.
I

module 6 Project | Phase 4, Deliver
n this module, you’ll learn how to build and test prototypes of your concept in order to better
test and validate them with your audience.
I

module 7 Wrap up and applicability
We’ll end our course with a wrap up of the entire step-by-step journey and share some
inspirational resources for you to dive deeper into the world of Design Thinking.

what is involved in the Design Thinking Online journey?
1

Guidance and tips

The course content is 100% online and is presented as ‘bite-size’ pieces of theory content,
each recorded by an expert from Echos’ team.

2

Design Thinking Toolbox

You’ll have access to a complete set of tools and frameworks built for Design Thinking. These
will help you through each phase of the Design Thinking process, such as; problem
understanding, conducting design research, synthesising findings into insights and stimulating
creativity to generate ideas and solutions.
•

Research guide


•

Empathy map


•

Creative matrix


•

Feedback matrix


•

And much more!

3

Learning community

You’ll have access to a community of other participants in order to network and learn in a
peer-to-peer exchange. You’ll be able to form groups with these participants to collectively
develop your live project as a team.

4

Live sessions

There will be 3 live sessions throughout the course. In these sessions you’ll have the
opportunity to refine your learnings, ask questions with Echos’ facilitators and interact with
other course colleagues.

5

E-book

You’ll receive a detailed digital manual presenting the approach to Design Thinking, case
studies, tools and examples of how to apply these methods.

skills you’ll develop
Empathy with users and customers

Learn how to empathise with users and observe and identify pain points, desires and needs as
well as translating them into innovative businesses, products and services that create real value
for customers.

Systemic thinking

Learn the ability to think holistically and see how each part of a larger system is connected and
interacts. This also covers a willingness to see a situation in a more complete way and
recognising there are many possible ways to tackle a problem, opening up a creative field of
possibilities to solve it with.

Creativity

See things from new perspectives and different points of view. Use imagination through a
systematic process to establish new connections between known elements and generate
effective and innovative solutions.

Maker Thinking

Learn to think by ‘doing’. This involves a willingness to act, deliver and turn abstract ideas into
tangible proposals, ready to be tested and iterated upon.

Synthesis ability

Learn how to sort, connect and filter data and information – such as quantitative data from
customer surveys, market data or various feedback – and discover hidden patterns to extract
powerful business insights from. From here you’ll gain more focus on clarity as you develop
effective solutions.

Critical thinking

Learn the ability to challenge preconceived assumptions through rigour and questioning. The
results will ensure your project achieves the best possible outcome of the stakeholders
involved.

meet the team
Ricardo Ruffo - Echos Global CEO & co-Founder

As an innovation expert and entrepreneur, Ricardo is a founding
partner of various initiatives, including Echos, a global innovation lab
that aims to create social value through business and innovation.

He is a consultant and speaker on topics such as innovation,
entrepreneurship, business design, and growth hacking. 

Ricardo is an accomplished specialist having attended the
Massachusetts Institute of Technology (MIT) and Berkeley, in the
United States, for Entrepreneurship and Innovation studies, as well as
the d.school, in Germany, where he studied at the Design Thinking
by HPI, and finally Social Innovation at School of Visual Arts, in New
York City.

Juliana Proserpio - Echos Chief Design Officer & co-Founder

Juliana is a co-founder of Echos and for the past eight years, she has
worked to develop an innovation ecosystem in Australia and Brazil to
promote desirable futures through design. She has lead projects in
different sectors, such as health, media, news, retail, technology, and
consumer goods. Juliana talks about the power of design to create
desirable futures. She has participated in events such as the Global
Innovation Summit in San Jose, California, TEDx Mauá in São Paulo,
Brazil, What Design Can Do, and the Sydney Design Festival. Since
2015, Juliana has become a judge at the first William Drenttel Award
for Excellence in Design. Juliana has over 10,000 hours working
closely with customers to facilitate design in different sectors.

Daniel Ieraci - Service Designer & Facilitator

Daniel is a Human Centred Designer and Facilitator. He has spent the
last decade working on innovation projects for a range of
organisations through a variety of agencies, and most recently worked
on the Google News Initiative’s Design Accelerator program across
the APAC region.


Daniel has trained and worked alongside numerous teams from
different organisations throughout the GNI DA program helping them
not only gain a deep understanding of design thinking and innovation,
but also assisting them to define clearer objectives and valuable
outcomes for their audiences through human centred design. Daniel
has studied at such institutions as Swinburne University of
Technology and Academy Xi and worked across Melbourne, London,
Rome, New York, San Francisco and Sydney.

NAYARA BORGES- LEARNING EXPERIENCE DESIGNER &
FACILITATOR

Nayara is part of the Echos Learning team. Her career has been
dedicated to education, human development, culture and social
innovation working on acceleration programs and mentoring
entrepreneurs in Latin America.


She is graduated in Pharmacy Biochemistry, has a postgraduate
degree in Globalization and Culture, and extensive training in
facilitation. She is driven by the possibility of generating a positive
impact on society, is passionate about dancing & photography and
enjoys listening to stories.

Paulo Armi - Design Thinker & Visual Designer

With over 10 years experience as a designer, Paulo has worked on
concept, direction and design of products and services across digital,
print and emerging technologies.


Specialising in creative leadership, he has always applied
human-centred methods for creative problem solving and innovation,
and has a strong background in consumer behaviour as well as
entrepreneurship.

Natália Franzon - designer for learning experiences
& research expert

Certified in Design, Innovation and Sustainability from the Un-School
of Disruptive Design, Natália has 4 years of experience in facilitating
Design Thinking processes and building learning experiences. She
started as a design thinker, undertaking the Look Up Lab project with
workshops to activate the culture of innovation and identity
construction in companies and universities in Paraná. In 2017 she
joined the Echos team and has taught more than 90 of our learning
experiences, in addition to active participation in innovation projects
and today she is the leader of the design thinking course. She is an
advertising professional with an MBA in Business Management from
ISAE-FGV, Certified in Service Design by Hivelab, and in Experience
Design from Kaospilot.

apply now
Start your journey towards innovation!
Send an email to contact@echos.cc or call 

Sydney 1300 502 006


www.echos.cc

who we work with

Echos is an independent

Echos is an independent and
design-oriented global laboratory of

innovation laboratory
guided by design

innovation. Since 2011, we have developed
learning experiences for individuals and
corporations and we offer project
consultancy services, driving innovation,

brazil
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australia


intentionally leading the construction of
futures.
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